Learning Nuggets

Understand the
problem before

building the
solution
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Learning Nuggets

Al generates answers quickly.
But the best answers start with
better questions.

Start with problem framing.
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Define the problem
Write only three things:

« What's the problem?
* Who is affected?

- Why does it matter?

DON’'T "| want to build a
chatbot."”
BETTER "Our volunteers struggle

to quickly find the
information they need.”
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Research before deciding

DON’'T "Give me a solution."

BETTER "Analyse this problem.
What have similar

organisations already
tried? What worked and
what didn't?"
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Build a prototype

Don't wait for perfection.

Build the smallest version you can test.

DON’'T Design the entire course

BETTER Build one module and
collect feedback
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Al becomes much more
valuable when you use it to
understand a problem, not just
generate an answer.
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Take away

UNDERSTAND FIRST
PROTOTYPE SECOND

IMPROVE LATER

What real problem could you tackle using this
approach? Save this post for your next project.
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